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Structure, Gover nance and M anagement

Sutton Coldfield Vineyard'’s primary Governance doeumt is its Memorandum and Articles of Association
incorporated on 23May 1995.

The Charity is constituted as a Charitable Comgamyjted by Guarantee
Trustee recruitment, appointment and training

Trustees are selected by appointment upon the maeodation of the existing Trustees. The existingslees
make every effort to ensure that any new Trust@eiapment will contribute significantly to the dkilbase of
the team. Areas of particular experience and coemgetare actively examined as well as the neea for
trustee to be local and familiar with the day tg dativities of the Charity.

Having identified a potential candidate one or othfeéhe existing Trustees will be nominated to theih
and to appraise the potential Trustee as to tkeeamndl responsibilities of serving the charity ie tapacity of
a Trustee. Due to the size and nature of the Gharé have adopted an informal training and inercti
process for new Trustees. This is achieved thranigiaction with the existing Trustees and throthgh
provision of current documentation on the role exponsibilities of Trustees provided by the Clarit
Commission.

Organisational Structure

The Charity is organised so that the Trustees, avh@lso the Management Committee, meet regularly t
manage its affairs. There is one full time SeniastBr who manages the day to day administratidheof
Charity and oversees other staff. The Charity afeploys a part time Administrator.

Relationship with connected or ganisations

Sutton Coldfield Vineyard is a Christian ChurcHil@fted to Vineyard Churches (UK). As such the @fiuis
autonomous in regard to its local decision makingitseeks to express its commitment to a widesr€in
network through participation in leadership traggvents and conferences and the voluntary cotitribbof
funds to support the work and ministry of Viney&iurches (UK).

Sutton Coldfield Vineyard is a member Church of f£hes Together in Central Sutton Coldfield and a
member of the Evangelical Alliance of Churches (UK)e Church is also exploring links with the Cthes
Together local to the Boldmere, Banners Gate & Wykdeen area.

The Church supports the educational project spedsay Spurgeons UK in the suburb of Kibera in Naiiro
Kenya. Links continue to be developed with Pastenyanito Dudi, who is the Project Director and in
September 2009 the Church hosted a visit from P&stoyanito. An initial interest meeting for poteht
team members was held in regard to a proposedtmitiigp to Kenya in the summer of 2010. A growing
number of Church members have taken out long téild sponsorships to help support children through
their educational years at the school. The Chuothirtues to provide Pastor Kenyanito Dudi with fegu
financial support as he furthers his academic etudihile heading up this project.
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Locally the Church continued to support the chdB8fyace West Midlands’ which operated a crisis peggy
counselling and support centre as well as provi@®8gE training & educational services to local sdt.0
Support was provided through regular financial dbations in addition to a number of Church members
fulfilling active roles with this Charity in a vaty of capacities. However in February 2010 thispsut
finished due to the closure of this project.

The Church financially supports a local Charity@dlthe '‘Causeway Project’ which seeks to suppaplp
with a variety of learning difficulties through aniety of events including the Glory Group whichetgon a
monthly basis at the Carpenters Arms. Links haenlastablished with the Kids UK Trust to provide
sponsorship for local schools worker, Andi Markhamhelp provide assemblies to Boldmere Junior 8cho
Sutton Coldfield Vineyard continues to supportwuak of Christian Aid, taking part in the National
Christian Aid Week fundraising efforts as well apgorting a variety of Fair Trade initiatives. Aesjal gift
offering was taken at Christmas 2009 to supportibik of the Lazarus home for girls in Bethany.

Church Leader, David McNeil, serves as a commitieenber on the Sutton Central Churches Trust wisich i
the Charity that runs the Carpenters Arms Commudéwgtre in Boldmere where a significant amount of
Church activities are based. During the year Daitleil also maintained connections with wider City
Leadership initiatives such as the Birmingham Misal Leaders Network attending various meetings and
events.

Risk management

The Directors purpose to be aware of any majotegiie, operational and financial risks to the Ciyatn the
year ahead all of the major areas will be revieased kept up to date.

Child protection policy — the Church has an esshgld child protection policy and every adult who is
involved in working with the children and young pémin the Church is screened through an indepénden
body (CCPAS) and undertakes to follow the churddejines. The Senior Pastor and his wife hold atrre
enhanced CRB certificates as do the other memlb¢ne dh.eadership Group and the Trustees.

Safety reviews are conducted in association wigmtanagement team of the Carpenters Arms whereagund
public meetings are held with particular attengpaid to parents for maintaining the health andtgafetheir
children.

Public liability is covered by an insurance poligith the Charity specialist insurers Ansvar Inswen
Company Limited.

Financial security is managed by a regular reviéthe Charity’s financial status by the Senior Basnd
Financial Administrator which is reported to theiStees at scheduled meetings as well as in betmeeting
dates.
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Objectives and Activities

The Charity’s objects and its principle activitytigat of the advancement of the Christian Faitte fhinciple
charitable purposes of the Company in accordanttetthw objects of the Memorandum and Articles of
Association are the advancement of the Christidih;féne furtherance of religious education; thigefeof the
poor and needy; the relief of the sick and eldarig for the benefit of other charitable bodies iastitutions
as the Directors in their absolute discretion #ge&fhen planning our activities for the year werda
considered the Commission's guidance on publicfliearal in particular guidance on charities for the
advancement of religion.

During this period the objects of the Charity wptt into effect by the Senior Pastor and membetheof
Leadership Group in conjunction with the wider grimg of leaders called the Ministry Team. The
Leadership Group consisted of six church membera fBeptember 2009 to April 2010 then reduced to fou
following the unanimous decision to allow one & ttouples to step down from their responsibilitiggs
Team, includinghe Senior Pastor, share responsibility for théedaaspects of running the Church. The
Ministry Team is comprised of other leaders witthia Church who hold positions of responsibility for
various ministries within the Church such as smalups, worship teams, children and youth, adnatisin
and outreach. Each member of this team has defepeiting relationships to members of the Leadgrshi
Group.

Following a 6 month notice period to vacate thécefpremises occupied on Redacre Road the Church
relocated its administrative base in March 2010ftfices 4 & 5 at Queens Chambers in Boldmere. These
provided a convenient and flexible space to opdrata while further investigations continued todimore
permanent premises in the area.

Achievements and Performance
Church Leadership development & training events

The Church leadership continued to use the LeageBs#haviours document generated through the
interactions with Guy Rothwell from Waverley Leargiat a series of Leadership Events in the preweas
as a basis for operation and communication. Thisade available to all new members of the wideristim
Team and formulates an expectation of how the Twalnfunction.

The Senior Pastor and his wife continue to gairebefiom the provision of Leadership events praddy
the Midlands Area of Vineyard Churches (UK) anddaing discussion with the other members of the
Leadership Group a decision was made before thensurof 2010 to appoint Simon & Keely Bateson from
Vineyard Network Church Birmingham to fulfil thelecas Vineyard Church Overseers for the ChurchuneJ
2010. Their role is to provide support and accduilitg for the Leadership Team and Senior Pastors i
particular as well as to provide a point of refeefor members of the congregation.

David McNeil attended a regional training evenMarch 2010 hosted in Birmingham for Churches
participating in the National ‘Freedom in Chrisiscdpleship program. The event was designed to help
encourage Church Leaders enhance their use ofteedom in Christ’ resources.
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A significant Ministry Team retreat day was heldlily 2010 at the Hillcrest Centre in Dordon whertdie
various members of the Ministry Team and Leader&mgup helped to generate a new vision and mission
statement built around five key statements whidlofig describing the Church we see: -

1) The Church we see...is devoted to God the Faphemoting a Jesus-centred life empowered by thg Hol
Spirit [Vision]

2) The Church we see...is a diverse family whichienflly, inclusive, accepting of all people andligas the
generationg.Values]

3) The Church we see...exists to help people encodageis and enable them to do life wdllission]

4) The Church we see...takes responsibility to dgv@&od-given gifts to serve othefStrategy]

5) The Church we see... joyfully celebrates life #growing together in a real and honest wW&ulture]

Overseas ministry

The Church continued to support the ministry of Sipeirgeons partnership project in Kibera, Kenyaugh
direct sponsorship of Pastor Kenyanito Dudi asdrgicues to further his academic studies. The lerofi the
child sponsorship program operated through Spugyeontinues to be raised both on Sundays and throug
Newcomers events such as lunches and trainingeslaBtans made for the visit of Pastor Kenyanito in
September 2009 included him speaking at a Sundsiceas well being part of an initial interest rileg to
discuss plans for a proposed Ministry Trip to Kenyghe summer of 2010. The focus of this trip wabuild
relationships with the Team at the school in Kikesavell as to look to provide a holiday club witirious
activities for a number of the children at the sitho

Following the initial general interest meeting afreof 12 adults committed to this trip to Kenya anskries
of training and planning sessions were scheduléetlipto deliver an interactive Youth Alpha progrnked
with an Olympic theme. Throughout the year a nunabéundraising activities were undertaken to help
raise funds for materials and equipment to be takerno Kibera during the visit. Fundraising eveintduded
a Body Shop party and a special Sunday servicag&rispey Kreme Donuts as well as well as a spoets
‘shirt of hurt’ where Church members were sponsdoedear a football shirt of a rival team for mohey

The Team spent just over twelve days in Kenya fSamday 25 July to Friday 8 August. Four days were
spent providing a fun-filled program of main segsiccraft and sports activities for the four hurddotus
student body of the School. The Team participatesd Church service on the Sunday as well as ergoyin
some more traditional tourist activities at the NMakNational Park and Thomson waterfalls. The visit
well received by the staff and students at the 8ichlwiod has certainly paved the way for future retdsits. A
highlight of the visit was the afternoon sessioergiving a significant number of the childrenivas items
of school uniform donated by members of the Charath some local schools in Sutton Coldfield.
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Children and Y outh ministry

A team of committed volunteers continued with tkeeelopment of these ministries for the children and
young people of the Church. A full and varied téagland activities program was implemented. Regular
events saw the valued contribution of team meméedschildren alike especially within the speciake&u
Event services held at Christmas and Easter. T¢wgebutions included the use of a variety of tixea
media including drama, dance, music and\&tious youth outings were provided including tripsAlton
Towers, Waterworld and both laser and bowling evantStar City in Birmingham.

A number of residential events were participatemh@fuding a retreat at Cefn Lea in mid Wales phes

Youth for Christ ‘The Experience’ holiday at Safirdvalden. A number of church members worked as part
of the Team to host this residential Youth everAimgust at The Friends’ School in Saffron Waldesséx.
Most of the Churches young people benefited froair thvolvement in this excellent event.

David McNeil continued to be involved as a volumteader at the regular Monday Children’s clubshgd
Andi Markham from Kids UK at the Carpenters Armsn@ounity Centre in Boldmere. A special event was
held at Christmas for the children and invitatigngen to the children and parents to participat8ttton
Coldfield Vineyard's Christmas guest services.

Social, gathering and ministry events

The Church year started with an exciting new itiiteato provide a series of high quality trainingeats
accessible to members of the local community dutfiegautumn term. This training event started on
September 162009 and aimed to provide the community with &seof training courses aimed at helping
people ‘do life well'. This was delivered in thentext of a cafe style environment with a sharedlrfuraall
course participants followed by the option of tha@éerent courses in seminar rooms. The coursegiged
included a course on handling finances called ‘Viomey Secret’, designed by national charity Cardtie
Family plus a course generated by Mark & Stelladg@tgfrom Centre for Life Management on managing
stress.

In addition to these courses another two prograere wffered including the Alpha course and the doae

in Christ discipleship course. A significant projan of Church members provided help in settinghg
rooms, preparing and serving food as well as aitbgrtie courses themselves. These courses werdiadue
through a leaflet drop to around 2,000 homes iratea as well as face to face contact in Boldmevargous
outreach events and the use of local media. Thessinanagement course was promoted by an advertised
give-away of 100 free stress shapes in Boldmere.

A social event for course participants was hostethd the half term break at the Mother India restdat on
Boldmere Road. The Freedom in Christ ‘Steps todaoee day retreat was hosted at the Hillcrest Ceintre
Dordon with over twelve people in attendance. TlghA course retreat day was also held in Novendyer f
the half a dozen attendees. Overall the attendagregsas the courses developed. Numbers at theéion
Secret’ course were small but the feedback wasmesitive from guests and Church members alike. The
numbers attending the ‘Stress Management’ course very positive with around twenty five attendees.
Again the feedback for this course was very pasitiith participants expressing interest in follogvavents.
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As part of a leaving party for long standing Chunoebmber Madge Flemming hosted after a service on a
Sunday in December 2009 Church members were ablesent Madge with a very generous gift of £3,500
towards her relocation costs to Lancaster. Twdharrfollow up events were made available to pardicts
from the autumn Training event courses includiMdaamaging Stress retreat day in Dordon in Februatd2
and an Alpha attendees evening to hear Jeff Luca€are for the Family event hosted at Birmingham
Christian Centre in March.

The Church continued to make use of the week 5 &throughout the year to host informal Breakfast
events which created an opportunity to communidéferent aspects of the vision of the Church all ase
facilitating some focused corporate prayer. Thekie8unday in January was the focus of an appregiat
event to express gratitude to all the Church mesimbio served regularly either on the Sunday raga’s
through mid-week activities. The free bowling anos@ coffee event was a lot of fun and well recdive
the sixty or so who attended.

A significant number of Church members committednabling the monthly outreach events within the
Boldmere area. This included serving drinks to let@ppers, providing opportunity for members @& th
community to receive prayer for any needs and albmurof give-aways linked to special events such as
Valentine’'s Day, Mother’'s Day and Father’s Day. @ath events in the autumn were accompanied by a
leafleting program in the preceding week to delieent invitations to the Money Secret and Stress
Management seminars to around 2,000 homes in tltkrigoe area.

The evening service called ‘The Well' continuedwngil March 2010 after which it was decided to ander
continue due to the departure of a key membereoftam who regularly contributed to the music elanoé
this evening and a belief that it had run its cewasd that new initiatives would follow at somergon the
near future. This service had created a relaxenie@mment for extended worship, prayer and minisbry
enable meaningful encounter with God.

A number of social events were held throughoutydes to help connect people within the church dbage

create opportunities to welcome new visitors todherch. These included men’s and women’s everdasgs
well as a successful weekend event at the ‘PudSuinen’s conference in Lincoln where around 15 men
from the Church spent a very enjoyable and inspivieekend at the New Life Church in Lincoln listegio

guest speaker Paul Reid Christian Fellowship Chur@elfast, Northern Ireland.

A successful Newcomers lunch was held in Aprihviidllow up sessions for attendees which provided a
interactive environment for people to examine ther€h’s vision and plans for the future and howythe
might get involved.

A successful day was spent over the May 2010 bah#&dy weekend at Stanford Hall in Leicestershirtha
‘Big Church Day Out’ event. Over twenty Church merbenjoyed a relaxed day of music provided by
various Christian artists and bands. A number ofldMGup social events were held during the summer
tournament including participation in a fundraisagent at the Hawthorns in West Bromwich to suptraat
ministry of the Open Doors charity as they proddeport Christians persecuted for their faith iroas
parts of the world.
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The summer program included a series of prayeringgeheld in various Church members homes on
alternate weeks over the months of July and Audustse events were supplemented by a full progfam o
Summer Sunday Social events including outings twglbury Water Park, Dovedale in the Peak district,
Canon Hill Park in Birmingham and a BBQ socialla Hillcrest Centre in Dordon.

Building explorations

The Church has continued to explore various bujdind premises options including conversations thi¢h
local Methodist Church in Boldmere about explorihg possibility of developing a partnership us¢hef
premises. The outline proposal was to make a $gmif investment in the fabric of the building foguade
the tired and dated facilities with an understagdirat an agreement would be worked out to endialeed
use of the premises. A positive initial meeting \wakl where four representatives of the Methodisirch
met with two members of the Vineyard Leadershiprit.e@he meeting served to clarify that a merger mas
being proposed but simply explorations to bettdisatthe premises. It was noted that the congregsitvere
very different and did not represent a significimeat to each other in terms of transfer of member

In May 2010 investigations were made into the &ilitg of an unusual office and warehouse property
Highbridge Road, Sutton Coldfield that offered ®SQuare feet of floor space. The property lookeaffer
significant potential for administrative and midekeuse but it was noted that there might be réisns
regarding any significant Sunday worship use dutstiargely residential location and parking riesions. A
process to begin looking at the possibilities irendepth was begun and a viewing was made for the
Leadership Group, Trustees and wider Ministry Te@his was followed up by an on-site open meeting fo
all interested Church members to both pray andigecfeedback and comment from a viewing at the gntyp
held on §' June 2010.

Financial review
Review of financial position

The principle funding source is voluntary donatiomsde by members and visitors to the church. Téene
for the year was £135,764 and expenditure was B08jiving an overall surplus of £23,256. This susp
was made up of £30,526 relating to donations tosvtrd future development of the Church meaningiéye
to day church activities led to a small deficitfo?,270.

Reserves policy

The Company holds reserves in interest bearingustsavith quick access time frames. The directorsta
hold reserve funds from a level of three monthsimim to a level approaching six months of operating
expenses in these accounts. This equates to afuraween £28k to £56k. Current unrestricted resser
stand at £ 47,635.
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Plansfor thefuture

The Trustees and Leadership Group will continuedé at the possibility of finding local premisesgerve
as a base for ministry and more direct communitglvement. Explorations will include searches for
premises suitable for both administrative and nmrinigurposes. The Church will continue to promote
investment in to the ‘Building for the Future’ futal further strengthen the Church’s position shauld
suitable property materialise

The Church will aim to continue to develop its Sapdervices and network of small groups as well as
seeking to create more ways in which to conneetéffely with the local communityrhis includes thoughts
towards the provision of children’s and youth clitb$he area subject to finding a suitable venuktaam.

The Church plans to arrange for a follow up visiKienya to visit the Kibera School Project in Nairo
perhaps looking at a visit every other year. lhfilans are for a trip during the school Easterdagls in
2012. The purpose of this visit will be to contirtoedevelop more direct and personal connectioh thits
project and look at ways in which we can utilisélskand abilities to enhance the work of the s¢hoo

Following the decision to discontinue the Pursu@rté Conferences in Lincoln there are plans toisi-the
Xcel Men's conference at the Abundant Life ChuciBradford in the autumn. Other events plannedHer
autumn include a Ladies social event called Gitlewded.

Statements of Directorsresponsibilities

The directors are required under Company Law tpgreefinancial statements for each financial pewbéth
give a true and fair view of the state of affaifshee company and its results for that period. ieparing those
financial statements the trustees are required to:

(a) Select suitable accounting policies and apply thensistently.

(b) Make judgements and estimates that are reasonadblgradent.

(c) Prepare the financial statements on an ongoingerorasis unless it is inappropriate to assume that
the charity will continue in business.

The directors are responsible for the keeping oper accounting records which disclose with reasiena
accuracy at any time the financial position of tharity. They are also responsible for the safedjngrof the
assets of the charity and hence for taking readersédps for the prevention and detection of frand other
irregularities.

Approval

This report was approved by the directors on aadilsigned on their behalf

Director



